
1 

10 Ways to be a  
Leader  

Mike Guttridge 

(c) Smith Guttridge & Associates 2006 



(c) Smith Guttridge & Associates 2006 2 

L  learn to be more of  yourself 

•  There is no magic 
recipe. 

•  Honesty and 
authenticity are 
more compelling 
than spin. 

•  Followers want to 
be led by a person, 
not a role 
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E  emotional Intelligence is a 
 good thing 
Empathising with others is more important then  
high self-awareness 
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A  ask not what the team can 
 do for you 

But what you can do for the team 
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D  demonstrating your 
 strengths gives you 
 credibility.  
Denying your weaknesses makes you vulnerable. 
DO what you say you will do. 
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E  effective leaders are often 
 seen as enigmatic 

They know when to be close and when to be distant. 
It’s all about relationships in the end 
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R  remember where you 
 came from.  
Extract the learning from your experiences 
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S  self-knowledge helps 
But a strong sense of purpose is more important 
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H  help others to be leaders 

Not followers 



(c) Smith Guttridge & Associates 2006 10 

I  inspire by example 

Be the change you  
want to see in others 
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P  pay attention 

•  To your feelings 
•  To how you 

communicate 
•  To how you are 

seen and heard 
•  To which medium 

works best for you 
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Help4U@smith-guttridge.eu 
+44(0)161 764 7742 

Thank You 
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